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Where is the activity? 

 
 

 

 

 

  

 

Whole house 
retrofit 

Measures-
based 

 
 

Grant-focussed 
2.  Retrofit 

Coordinator 

3. Multi-skilled 
teams 

• Disparate market 
• Influenced by grants/schemes etc. - unpredictable  

1. Market model 
removing silos 



Challenges in the retrofit of a single 

home 
• Retrofit strategy (whole house) 
• Detailed design 
• Budget  

• Simple economic payback? 
• Need to reduce this payback 

• (Finance?) 
• Procurement / value for money 
• Translating design for the contractor 
• Communication between all parties 
• Cost control  
• Quality Assurance  
• Warranties and Guarantees 
• Operation and Maintenance Guidance 
• (Performance feedback) 

No retrofit expert 
on the team 

All jobs should 
be reviewed 

the 
offer 



There is no market for ‘retrofit’ 
Customers 

Advocates 

Local Charity 
 / Council  etc  

Practitioners 

• The offers are narrow and 
unattractive 

• Not aware of measures and 
benefits 

• No confidence in supply chain to 
deliver 

• Have the capabilities but 
limited confidence in the 
market  

• Don’t invest 
• Don’t promote 

• Could use some help to 
deliver 

• Want to drive change 
• Struggle to identify 

customers 
• No defined, reliable, 

local supply chain 
• Local economy? 

Finance 

• Needs confidence in 
outcomes and ability 
to deliver to invest 



How to build a market? 

Must target able-to-pay 

• Scalable market (not dependent on grants)  

We need to build a lot of components 

Where to start? 

• Individual major components need to be 

financially self sustaining before they are all in 

place 
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Components 

CROHM 
Online energy data, advice, 

strategy tool. 
 

Financially self-sustaining 
through Social Housing 

 

RetrofitWorks 
Installer-owned co-op. 
Ensures quality, allows 
trust, multiple quotes. 

 
Financially self-sustaining 

through grant programmes 

Finance 
(equity 
release) 

Advice as 
Consultancy 

Energy 
surveyors 

help specify 

Monitoring/ 
modelling 

link 



INNOVATE Horizon 2020 



CROHM 
Online energy data, advice, 

strategy tool. 
 

RetrofitWorks 
Installer-owned co-op. 
Ensures quality, allows 
trust, multiple quotes. 

Finance 
(various) 

Monitoring/ 
modelling 

link? 

Informs outreach work 

Powers dynamic online 
advice 

Energy surveyors help 
quote 



Parity Data Modelling  

EPC Open 
Data 

OS Map  
Data etc. 

CROHM  
Data 

+ 



Targeting and Segmentation 



Advice / Installer Selection 

Online advice for individual properties 

Coming March 



RetrofitWorks: Membership 

Clients 

Buildings 

Advocates 

RetrofitWorks 
machinery 

Local Charity 
 / Council 

Architect Lettings 
Agent 

GP Social 
Worker 

Green  
Group 

Vetted Supply Chain 

• Online tendering portal 
• Access to finance and grants  
• CPD / Training 

Practitioners 



RetrofitWorks: Work specifications 

18 



Generate a lead 1) Managing leads 

RetrofitWorks: Online Job Portal 
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Member Entry Requirements  

Industry Standards   Membership Alignment 

PAS91-2013 (Q Ref)   Federation of Masterbuilders 

SSIP (Safety Schemes in Procurement)   Electrical Contractors Association 

TrustMark   National Federation of Builders 

Renewable Energy Association (Consumer Code)   Glass and Glazing Federation 

PAS 2030   Microgeneration Certification Scheme 

Green Deal Code of Practice   Solid Wall Insulation Guarantee Agency 

    Royal Institute of British Architects 

    Building and Engineering Services Association 

    Association of Plumbing and Heating Contractors 
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Each Home Counts  



The Retrofit Coordinator 

The custodian of the truth 
 

Energy competent 
Design expertise  
Commercially savvy 
 



• We are carrying out design from three perspectives, 
for every home: 

 

1. That each recommended measure is satisfactorily 
designed, in and of itself (Competent Person 
Scheme….) 

2. That each measure within the immediate package 
complements the others. 

3. That all future measures are facilitated:  ‘future 
proofing’  
 

 

Customer journey: Design 



Advocate Members: Case Study 

South East London Community Energy 

Aim to enable SE London residents to access energy 
saving measures 

3 Partners 
• RetrofitWorks: does the work 

• Selce: Identifies individuals interested in self funded 
measures or eligible for funded measures 

• Lewisham Council: Funds pilot phase of the project and 
makes ECO flex declarations 

Ultimate goal: Self sustaining business model. RW 
gives Selce referral fees and that enables Selce to 
continue to employ someone to generate and process 
leads 



Next Steps 

Soft launch starting March 2019 

• heating measures only 

• randomised control trials, testing branding 

and messages 

Phase 2 rollout mid 2019 

• ‘Whole Home Retrofit Package’ 

• online  

• randomised control trials, testing offers 
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